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A good practice of higher education rebuilding program:
active learning and visualization of learning outcomes in Japanese University.

Hiroyuki Kawashima, Research Assistant Professor

Toru Hayashi, Associate Professor, Director, Office of Institutional Research
Center for the Promotion of Higher Education

Background in Japan

Yamaguchi University

Active Learning

Student Engagem

In 2014, ministry of education, culture, sports, science and
technology-Japan (MEXT) started higher education rebuilding
program “Acceleration Program for University Education
Rebuilding: AP”. In order to achieve acceleration of
education rebuilding, we must first develop a critical
understanding of the role that educational institutions play in
the ultimate picture, which is where its students end up. A
university education is the final checkpoint for students who
are on their road to entering the working society, which
therefore makes universities responsible for maximizing the
quality of education it provides to its students.

Educational Reform in

Yamagquchi University

Reformation plan of Yamaguchi University

(@ Strengthen educational and research function of
institution by utilizing its strength and specialty based on
redefining mission of university, @ Implementation of arts
and science synthesized education focusing on new
department and promotion of globalization as a whole
university, @ Construction of educational and research
institution which has no barriers between each
departments and schools as flexible, @ Reformation of
education as a whole university is necessary for this
reformation plans to be achieved and upholding practical
strengthening of university governance based on utilization
of specialists from other institutions.

Specification of ideal model to nurture and
reformation of Undergraduate Program in
University

Specify Yamaguchi University Student Competency which
student should be achieved at their graduation based on
Yamaguchi University educational objectives “Cultivate one
who is able to Discover, Nourish and Realize Curiosity,
Individuality, Encounters, Dreams”. It is necessary to
provide opportunities by curriculum in the broad sense of
the term including extracurricular education so-called
“hidden curriculum”. Extracurricular education is an out-of-
class education program for nurturing generic skills as
organizationally provided by university. Promotion of active
learning by all undergraduate students has to be registered
type of general education reformation that has started in
2013 and we construct direct assessment & indirect
assessment of integration-type of visualization model of
learning outcomes that utilizes learning achievement
research, learning behavior research, and rubric assessment
as a forerunner.

Project objectives

In this project, Promotion of active learning and
establishment of visualization model of learning outcomes
focusing on general education is the main theme and this
project’s fundamental objectives are each students to feel
their growth themselves through learning and assure
quality of education that Yamaguchi University provides to
student and society. Also, this project will spread its
accomplishments to higher education of whole country
through development of project.

Promotion of Active Learning

Theme I (active learning)

Organize learning environment where more students, faculty
members and other staff could feel an effect of active learning,
though an active learning (includes out-of-class learning that is
to say extracurricular education) without limitation of target.

Implementation of AL(active learning) point authorization
system in order to Vvisualize curricular course and
extracurricular education program by obligating to do
specification of details active learning with utilizing Learning
Pyramid that indicates stability of learning. Also,
extracurricular education program syllabus frame which is able
to visualize its learning outcomes will be arranged.

Active Learning Point(ALP)

Average | Ratio
ALL 4.28| 80.5%
Lecture 4.04| 80.5%
Exprimental 6.95| 80.0%
Language 4.43| 70.4%

Yamaguchi University Coordinator on Campus
YC.CAM is a student organization which deserves well support
by Center for The Promotion of Higher Education, Education
Services Department. Their activities are basically cooperated
with faculty and staff. One of their important role is to develop
extracurricular program Student Leader Program: SLP.

Learning Outcome

Theme I (visualization of learning

outcomes)

Applying organizational academic advising depends on each
student’s learning achievement and career mind is necessary
because their objectives and minds are too diverse.
Strengthen  structure that utilizes  multidimensional
visualization of learning outcomes based on “Yamaguchi
University Student’s Competency” for academic advising and
reformation of curriculum.

Promotion of rubric assessment as a whole university for
equalization of grading standard between courses and
learning achievement research of literacy & competency
assessment and learning behavior research of learning
engagement assessment. Establishment of visualization model
of direct & indirect assessment integration-type learning
outcomes that analyzes totally those data will be
implemented. Student’s data corrected from visualization
model of learning outcomes will be anatomized with
analyzation of out-of-class learning time by course assessment
questioner, alumni research, and student’s vice from student
participated workshop. And those are utilized for verification
of educational process schematization as numbering.

Positive circle of leaning

Create positive circle of student’s learning by theme I &II.
Increase Out-of-class learning time and visualize learning
outcomes by active learning effect. Assure student’s growth
though organizing suitable learning advise, career counseling,
and individual optional support based on portfolio that
accumulate learning records. In an educational system of view,
acquire positive circle of learning through program coordinating
curricular education & extracurricular education as bird’s-eye
view. Accomplish this project successfully, maximum utilizing
merit of Theme I & II composite-type by approaches above.

Learning PDCA

Reference

-194 -
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