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FAREFM B IYOCAN2 &EH 4 D 7))

B3
EE Bk HE EER-HE | EYCURRE) | BrEras ZDfih KRIEFE 2HEY

HIBHE(2008) 41,399 1,544 998 43,941
HIBHE(2009) 28,988 2,147 9,512 40,647
HBEHF(2010) 27,715 2,328 9,309 238 39,590
HIBHE(2011) 27,295 2,544 8,899 52 38,790
HBEHE(2012) 28,685 2,004 9,047 39,736
A 3X(2008) 4927 626 1,368 6,921
AX(2009) 4,852 564 1,212 6,628
AX(2010) 4,301 657 1,132 6,090
A3X(2011) 4,287 679 1,104 6,070
A32(2012) 5,084 727 1,293 7,104
BB ER(2008) 8,167 712 635 2,501 12,015
HEFER(2009) 7,404 859 599 2,726 11,588
2B E3(2010) 7,118 710 562 2,744 694 11,828
KB ER(2011) 8,064 791 675 2,788 86 12,404
HEFE(2012) 7,303 774 653 2,962 560 12,252
#2:3%(2008) 10,454 10,454
|#%:%(2009) 9,316 9316
1#%3%(2010) 10,100 10,100
#£¥%(2011) 8,328 8,328
#237(2012) 8,530 8,530
H(2008) 4599 469 433 442 5943
IH(2009) 4,457 389 383 5229
1H(2010) 4,753 311 440 5504
IH(2011) 4,700 289 467 5456
IH(2012) 4,656 321 488 234 5699
T (R)(2008) 14,301 1,243 1,981 1,462 18,987
T (R)(2009) 14,667 1,643 1,981 18,291
T (R)(2010) 15,083 1,596 2,063 18,742
T (R)2011) 14,558 1,673 2,167 18,398
T(R)(2012) 14,477 1,793 2,073 18,343
|2(2008) 3,691 268 1,082 5041
|£2(2009) 3,198 204 757 4,159
1£2(2010) 3,711 98 852 4,661
|22(2011) 4,006 1,016 5,022
|£2(2012) 3,769 767 4536
HFEEE2012) 62 62
K= - T (2008) 5.442 140 5582
K= - T (2009) 2273 119 11 2,403
K= - T (2010) 3372 163 9 3544
KR T (2011) 2,859 184 3 3,046
KRR ET(2012) 2,859 2,859
K2 - B 4% (2008) 315 67 382
KR - B 48 25(2000) 356 356
K- B 4% E(2010) 325 325
KR - BT E(2011) 329 329
K- B 4R E(2012) 333 333
K- E3%(2008) 234 108 343
KRR - EFHR(2009) 350 24 374
KERr- EFF(2010) 277 89 366
K- ESHR(2011) 199 123 18 340
KRR EFF(2012) 332 332
KRR - HEF(2008) 208 83 38 112 441
KRR - HEFF(2009) 247 104 26 128 505
KERr-HEFF(2010) 137 110 4 183 8 442
K- HEZ(2011) 132 78 1 146 357
KERr-HEFF(2012) 167 83 3 155 408
KRR - #2%5(2008) 187 187
K- $255(2009) 146 4 150
KRR - #2%5(2010) 138 138
KRR - #2F5(2011) 123 123
KFRr- B FF(2012) 122 122
& 5t(2008) 94,033 626 4470 5,728 5515 110,373
& 5t(2009) 75,898 564 4558 5,904 9,512 2,854 356 99,646
&51(2010) 76,567 657 4,209 6,258 9,309 2927 1,403 101,330
&E5t(2011) 74,428 679 4242 6,873 8,899 2934 608 98,663
&E5t(2012) 75,592 727 4264 5988 9,047 3,117 1,581 100,316
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<@g EEMEA 1 RESNFEEEH >

B TR

EE E S FER-FT | mrouags | mrerses ZNDih ki5E AT
HBEHE(2008) 242 4.26 1.70 2.46
HBHEF(2009) 2.29 3.07 297 2.49
HBEHE(2010) 2.34 3.44 3.01 2.10 2.56
HEBHEF011) 245 3.38 3.01 1.46 2.64
HBEHE(2012) 244 2.97 3.06 261
A3X(2008) 1.80 3.04 2.95 2.14
A3X(2009) 1.80 3.26 3.13 2.17
A3X(2010) 1.88 3.11 2.98 2.22
AX(2011) 1.92 2.86 3.16 2.25
AX(2012) 2.12 3.09 3.02 2.38
BEF80(2008) 2.05 3.11 3.15 2.13 2.25
BEF80(2009) 2.32 3.25 3.31 2.68 253
BEFER(2010) 2.44 3.49 3.46 2.93 2.22 2.66
BEFER(2011) 257 3.15 3.44 3.02 2.34 2.75
BEFER(2012) 2.70 3.35 3.63 3.06 253 2.87
#2:%(2008) 2.11 2.11
##%(2009) 2.33 2.33
#2:%(2010) 2.41 2.41
#2i&2011) 2.50 2.50
#%(2012) 253 2.53
I(2008) 2.55 3.33 3.82 2.73
I(2009) 2.79 3.17 3.84 2.89
(2010) 2.97 3.59 3.78 3.06
(2011) 3.09 353 3.88 3.18
(2012) 3.22 3.67 4.09 3.42 3.33
T (R)(2008) 2.52 3.19 3.87 2.22 2.72
T (R)(2009) 2.76 3.31 3.91 2.93
T(R)(2010) 3.11 3.56 4.04 3.25
T(R)2011) 3.20 357 467 3.33
T(R)2012) 3.17 3.61 4.67 3.31
£(2008) 2.21 3.48 2.59 2.36
£(2009) 2.44 3.31 2.92 2.57
£(2010) 258 2.74 3.02 2.66
£(2011) 2.54 3.07 2.65
£(2012) 2.70 3.20 2.78
HEIEE(2012) 1.49 1.49
KRz EI(2008) 3.29 3.94 3.31
Kk EI(2009) 2.95 3.39 245 2.97
KMk E T (2010) 2.80 357 2.78 2.84
KEFRE-EI(2011) 2.84 3.98 4.00 2.91
AR ET(2012) 2.89 2.89
K EE - B i % E (2008) 3.15 3.71 3.25
K e - T8 (2000) 3.69 3.69
AR H i E(2010) 4.34 4.34
KRR - TR (2011) 3.82 3.82
K e TR (2012) 4.00 4.00
AR - EF%(2008) 2.90 3.24 3.01
AR EF%(2009) 267 413 277
KT EF$(2010) 412 3.70 408
AER-EFHR(2011) 3.37 3.16 3.78 3.31
KERE- EFH(2012) 2.93 2.93
KR - #%K5(2008) 4.32 4.32
RERR - $2F5(2009) 3.09 3.09
AR - #2K5(2010) 4.08 4.08
MR- #FFF(2011) 3.75 3.75
KR - $2K5(2012) 4.22 4.22
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PR - E 5 = (2009)
FEEER - EE SE /7= (2010)
xS E S (2011)
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SRR - 32 S (2008)
FoEE R - #2355 (2009)
o EEER - #E;EFS5(2010)
PR - #F S5 (2011)
SRR - £ T(2012)
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2.14a
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2.28
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253
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2.87
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2.53

273
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<AgFHEHEMEH2 FYHHEER>
P EEZER
EE BT EE EER-EE | BFGUERE) | @r@saur) ZDih RIEE EX ]
HBEHE(2008) 3.72 4.12 4.21 3.75
HBEHE(2009) 3.73 4.13 3.87 3.78
HEBEHEF(2010) 3.88 4.25 4.02 4.20 393
HBEHE(2011) 3.98 4.52 4.10 3.37 4.04
HEBEHEF(2012) 3.97 4.40 4.02 4.00
A3X(2008) 3.73 3.81 3.75 3.76
A3X(2009) 3.66 3.91 3.93 3.73
A3X(2010) 3.82 4.00 4.08 3.89
AX(2011) 3.66 3.89 4.07 3.76
AX(2012) 3.70 3.96 3.97 3.77
BEFER(2008) 3.60 3.84 3.95 3.63 3.64
BEF80(2009) 3.70 3.97 4.05 3.82 3.77
BEF8E0(2010) 404 4.28 4.17 4.16 4.33 4.11
BEFER(2011) 4.07 4.29 431 417 4.29 4.12
BEFE0(2012) 4.06 4.12 4.28 4.15 4.27 4.10
##%(2008) 3.45 3.45
#2:%(2009) 3.58 3.58
#%(2010) 3.91 3.91
#2F2011) 3.91 3.91
#%&(2012) 3.96 3.96
(2008) 3.32 3.77 3.78 3.39
I(2009) 3.53 3.71 3.95 357
1(2010) 3.70 3.99 3.97 3.73
(2011) 3.78 3.91 3.98 3.80
(2012) 3.76 3.96 4.05 3.93 3.81
T (R)(2008) 3.28 352 3.62 3.35 3.35
T (R)(2009) 3.44 3.60 3.62 347
T(R)2010) 3.76 3.84 3.94 3.78
T(R)2011) 3.83 391 3.99 3.86
T(R)2012) 3.78 3.92 4.00 3.82
| 22(2008) 347 395 3.83 3.57
£(2009) 3.63 3.90 3.80 3.67
£(2010) 3.91 3.92 4.15 3.95
£(2011) 3.95 4.17 3.99
£(2012) 3.99 3.90 3.97
HEIEE2012) 442 4.42
KRk - E T (2008) 3.70 3.62 3.70
Kk EI(2009) 3.52 3.78 3.36 353
KMk E T (2010) 3.68 3.65 4.00 3.68
Kk EI(2011) 3.66 3.63 4.33 3.66
KEFEkE-HEI(2012) 3.52 352
K EAP - B i 4% E (2008) 3.72 3.85 3.75
R - BT 2 B (2009) 3.91 3.91
i #%E(2010) 4.06 4.06
KR TR E(2011) 4.20 4.20
% E(2012) 4.26 4.26
KERE- EF$(2008) 3.81 3.90 3.84
AER- EF%(2009) 3.62 3.96 3.64
KERE- EF$(2010) 4.26 413 421
AEER-EFHR(2011) 4.31 4.36 417 4.32
AER-EF%R(2012) 4.27 4.27
AR - #%K5(2008) 4.80 4.80
KR - $2F5(2009) 4.20 4.20
KR - $2%5(2010) 451 451
AR - #FFF(2011) 457 457
RERR - $2FZ(2012) 4.61 461
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< ggIEEMEE 3 B>
iR
EE E S FER-FT | mrouags | mrerses ZNDih ki5E AT

HBEHE(2008) 3.85 4.15 4.52 3.88
HBHEF(2009) 3.89 214 4.12 3.76
HBEHE(2010) 3.95 4.32 4.16 4.35 4.02
HEBHEF011) 4.03 4.36 4.23 3.25 4.09
HBEHE(2012) 408 4.56 4.24 4.14
A3X(2008) 3.84 4.09 4.03 3.99
A3X(2009) 3.84 4.07 414 3.91
A3X(2010) 3.90 411 4.21 3.98
AX(2011) 3.85 4.81 3.85 3.96
AX(2012) 3.84 4.08 4.11 3.91
BEF80(2008) 3.86 4.14 4.12 3.89 3.89
BEF80(2009) 3.94 4.21 4.26 4.01 3.99
BEFER(2010) 4.12 440 4.25 4.21 4.39 4.18
BEFER(2011) 414 4.36 4.40 4.22 4.39 4.19
BEFER(2012) 4.25 4.39 4.41 4.30 454 4.29
#2:%(2008) 3.62 3.62
##%(2009) 3.63 3.63
#2:%(2010) 3.97 3.97
#2i&2011) 3.95 3.95
#%(2012) 4.04 4.04
I(2008) 347 3.89 3.91 353
I(2009) 3.63 3.89 4.05 3.68
(2010) 3.74 4.09 4.08 3.78
(2011) 3.76 4.08 4.08 3.81
(2012) 3.84 4.02 4.16 4.05 3.88
T (R)(2008) 3.40 357 3.69 3.59 3.46
T (R)(2009) 351 3.72 3.71 3.55
T(R)(2010) 3.78 3.88 3.95 3.81
T(R)2011) 3.85 3.93 4.01 3.87
T(R)2012) 3.86 3.99 4.06 3.89
£(2008) 3.66 4.55 4.08 3.79
£(2009) 3.76 4.47 4.01 3.84
£(2010) 3.94 4.11 4.19 3.99
£(2011) 3.99 4.24 4.04
£(2012) 4.08 4.19 4.10
HEIEE(2012) 4.71 4.1
KRz EI(2008) 3.80 3.91 3.80
Kk EI(2009) 3.63 3.87 3.27 3.64
KMk E T (2010) 3.70 3.65 3.56 3.70
KEFRE-EI(2011) 3.72 3.64 4.67 3.71
AR ET(2012) 3.59 3.59
KR - BT R (2008) 3.84 4.14 389
K e - T8 (2000) 4.04 4.04
KR - TR (2010) 4.25 4.25
KRR - TR (2011) 4.31 4.31
K e TR (2012) 4.36 4.36
AR - EF%(2008) 4.23 4.36 4.27
AR EF%(2009) 3.75 217 3.56
KT EF$(2010) 4.37 4.15 4.29
AER-EFHR(2011) 4.30 4.35 4.22 4.32
KERE- EFH(2012) 4.26 4.26
KR - #%K5(2008) 484 4.84
RERR - $2F5(2009) 4.32 4.32
AR - #2K5(2010) 461 461
MR- #FFF(2011) 4.59 459
KR - $2K5(2012) 4.72 4.72
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Innovation management:

This lecture explains a basic matter required for notional understanding of an innovation. These consist of
following contents.

What is an innovation?

What kind of type is there?

Why is an innovation required in a company or an organization?
Understands the following contents about the feature of an innovation. An innovation is a process, not a
single event like technological invention. The goal of an innovation is a market, is received there and
completed. In order to raise the probability of a success of an innovation, gets to know the element which
constitutes the process from a start to the goal, and it, and understands about how it should be
manipulated to these elements. Furthermore, it is explained using an example how the generated
innovation is diffused, or penetrated into a market or society.
The examination from both sides of grasp of recognition and its application possibility of the technological

seeds used as the base and market needs, and its future trends is needed for creation of a technological

innovation. That outline is explained also about a framework required for this examination.
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Special Lectures on Operations Management:

In this lecture, product development, production planning, material procurement, work management,
conduct a lecture on the entire operation of business activities from the perspective of project management
and logistics management.

Product development requires much time and money, which means that product development planning
(objectives) focused on future market trends is an important topic. With regards to product
commercialization, also of critical importance are the ideas and techniques associated with product
development plans based on an understanding of market needs and technological road maps, the
production control, raw materials procurement and inventory management activities of the production site -
which are aimed at mass production - and, moreover, the principles of Supply Chain Management (SCM)
that extend to distribution and revenue maintenance. In this class, lectures are carried out using case
examples involving product development, planning and the production of automotive parts, as class
participants gain a deeper understanding of industrial management through discussions and practice

problems.

Business Law:

This lecture, civil law, commercial law, Anti-Monopoly Law, a consumer law, an intellectual property law, an
exportation and importation trade management law, a code of legal procedure and an international proper
law decisional rule involved with these, | deal a law territory that a company is supposed to need in the
situation that affects a business regardless of an inside and outside country. It is not limited to
understanding of mere law interpretation and contract negotiation based on a law, contract making and
right information make an analysis, | interpret an effective becoming right and right scope, strategic
application etc of lawsuit strategic intellectual property is fundamental in the lecture business competent
acquisition | aim. Internationalization of advancement of a technique and a business activity has brought
a condition that cannot correspond it in the technology development of own firm completion-type in many
cases. | am demanding ability that carries out enterprise strategy and intellectual property strategy while
acquire and using a more favorable license rapidly regarding an intellectual property entire territory in this. |
do knowledge of a fundamental business law and business competent formation with a lecture that a

student settles in the form of the task in subject latter half therefore.
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Finance /Accounting & Business Economics:

First, students learn the meaning of income statement, balance sheet, and cash flow statement which play
a key role of the corporate accounting, and master the basic knowledge and the ability about them for
practical use in a short term. For that, they perform the practice with the PC using a spreadsheet made on
Excel and understand the numerical relations of these 3 financial statements.

Furthermore, they learn financial analysis technique such as profitability, growth rate and safety indicator,
and understand return on investment, a present value, internal rate of return, the investment collection
number of years through practice and deepen general knowledge about the corporate finance.

In addition, as the basics of microeconomics necessary for a business person, they study the principle of

price mechanism, and behavior of consumers and companies.

Technology Marketing:

“New product development is more than just making products that work." (T. Curtis)

First, the students in this course learn the following basic knowledge that engineers and scientists need to
know: definition of marketing, finding a market opportunity by an environmental analysis, segmentation,
targeting, and marketing tools such as product, price, place, and promotion policies.

Second, the students learn the knowledge and skills related to the process of new product development
where the engineers and scientists are deeply involved: clarifying a customer's problem, concept design as
interim solution for the customer's problem, project design and detail design based on the concept design,
manufacturing and tests, etc.

In order to understand the process of marketing and new product development deeply, in parallel with

lectures, each student draws up a product plan based on acquired knowledge and skills, and original ideas.

Corporate strategy theory:

This subject aims to acquire the knowledge whole about necessary management strategy theories for
learning management of technology, and especially, technical terms related to business administration,
necessary management analyses for participating in discussion, and understanding of framework for
strategy plans. So, this lecture will focus on the field of "Business administration", "Marketing", and
"Finance" from the contents generally lectured in MBA, not limiting to the management strategy theories,
which seem to be important for management of technology. It is a purpose to promote the study of the

other major subjects efficiently and effectively.
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Advanced Study of Intellectual Property Information:

Intellectual property information that is represented in the patent official report is not limited to character as
a mere right document. A basic informational technology development of a technique stops researcher
informational development that takes the lead or fails there various information are disclosed such as
informational new goods of a technique information. A condition that massive group of information hinders
application of intellectual property information exists also from a unique format of intellectual property
information and anything on the other hand. | aim to understand nature of intellectual property information
of an inside and outside country and acquire skills conducive to intellectual property strategy by conducting
an analysis that these made online information retrieval and a certain aim last in this place. Student, in
addition to acquiring a reference of general intellectual property information and an arrangement artifice,
choose manufacturing industry that is conducting international development several companies and
analyze intellectual property strategy applying the skill, | conduct drafting of intellectual property strategy
that set imagination or a specific company up still more. Further intellectual property information is a
domain name and writing object (around invention conceptual design and a trademark | deal with an

intellectual property as the need arise besides such as a program and database) especially.

Green MOT:

The purpose of this course is to study the development of “green" businesses and technologies, which
contribute to establish a clean, energy-efficient, and sustainable society.

We first analyze the situation of domestic and international energy and environmental policies by reference
to official documents such as the Annual Report on the Environment, World Energy Outlook, etc. because
the policies strongly affect the development of the green businesses and technologies. We search
promising green businesses and technologies through this analysis.

Second, we examine the promising businesses and technologies (e.g. energy-saving technology, new
energy resources, and green materials) from many angles. Each student of this course examines
documents related to a particular green business or technology and reports on the actual state, problems,
and outlook of the green business or technology from the viewpoints of engineering, policy, legal system,

market, etc. Through the reports and discussions, the students share the knowledge.
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Life Science MOT:

The course focuses on the pharmaceutical and biotechnology-based industry. In this kind of industry,
companies directly conduct fundamental research, where their business is inevitably linked to science.
Therefore, it brings high uncertainty to their business, which is called a “high risk, high return” business.
The existing business models, approaches, and systems cannot fully handle problems that are specific to
such a high-risk-high-return business. In fact, a new combination of innovations is needed in such a
situation. The course aims to explore the favorable relationships between innovations of technology and
innovations of the business style in such an industry, while being based on the actual company cases.
Concretely, you do the following: (1) learn about the R&D processes of progressive pharmaceutical
companies and the effects of biotechnology in post-genome era on the companies, (2) understand the
important features of business tied directly to science: i.e., the uncertain, complex, interdisciplinary, and
fast-changing, (3) think about the difficulties that pharmaceutical and biotechnology-based companies
should solve, and (4) discuss the appropriate business strategy and business model, while verifying the

actual company cases.

Monozukuri MOT:

With the progressive improvement of ICT, manufacturing business management has been largely
dependent on the ability to utilize digital engineering (DE). In light of this, first, this lecture will clarify the
issues of the traditional DE by discussing and organizing the following topics from both engineering and
management perspectives. How the various systems supplied to support DE are utilized in not only
product planning, development and manufacturing but also the whole product lifecycle such as logistics,
sales, procurement, maintenance, repair, collection and disposal. Also, how the systems contribute to the
management, and what their limits and challenges are.

Second, you will learn the reasoning behind Analysis-Led Design (ALD) which fully utilizes QFD, TRIZ
and CAE during the early stage of designing such as in the conceptual design phase. Then, you will
deepen your understanding of why ALD is exceptionally efficient to produce innovative products effectively.

Finally, using a case study of a company which carries out advanced manufacturing utilizing ALD, we will
discuss how human resource development for the advancement of DE to ALD, technological development,

organizational reform and infrastructure development should be.
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Strategic Technology Management Advanced Course:

A framework required a technological innovation to be managed strategically is explained. Time is required
by the time the result of a technological innovation is obtained. Since high uncertainty exists in future
market environment, it is difficult to predict the exact situation correctly. However, if an innovation is
performed and it tries to lead to a success, it is indispensable to examine a future market and enterprise
environment. Scenario planning is one of the useful frameworks, when examining a future market and
enterprise environment. At this lecture, a matter required for scenario planning and scenario creation is
studied first. The relation between science and technology, a future trend of evolution of science and
technology, etc. are included in that required matter. Furthermore, the matter shown in the next required for
planning of a technology strategy and measure research and deployment in a company or an organization
is explained.

That is, they are the role of the technology in management strategy, strategic integration and linkage, the

break down to the research and development from a technological strategy, etc.

Special lecture on open innovation:

The objective of this course is to study strategy formation and its implementation for effective
open innovation. Recent weak performances of many Japanese manufacturing firms which
adhere to traditional closed innovation apparently raise doubts on the effectiveness of this
traditional innovation mode in rapidly changing globalized business field. Firms should
strategically examine how to construct relationship with other entities in broad business
ecosystem and consequently achieve innovation for sustainable growth, as businesses get
increasingly to be open. We study contemporary open innovation in comparison with traditional
innovation mode as well as organizational structure and capabilities which are suitable for open
business activities. We also investigate national/regional policies aiming to foster open
innovation and their impact on firms’ activities in some of leading countries. We then discuss
major topics in terms open innovation implementation such as R&D outsourcing, open IP and VC

utilization.
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Research-and-Development Management Advanced Course:

The research and development done in a company or an organization are positioned as an
execution measure of a technological strategy. Therefore, since research and development are
done as part of management activities, it needs to be unified with corporate strategy or a
business strategy. To manage research and development, two viewpoints, i.e., a broad view and
a micro view, are required. A macroscopic viewpoint is related with the whole research and
development activities in a company or an organization, and is related with promotion of a
research-and-development project with a micro individual viewpoint. This lecture explains a
framework required for management of research and development from the above viewpoints.
From a macroscopic viewpoint, how to grasp the whole research-and-development portfolio etc.
is explained. From a micro viewpoint, the method of managing a new-product-development
project is explained.

New product development can be regarded as a process which consists of screening of theme,
acquisition of resources required for the project execution and execution of development, launch
to market, and evaluation. In new product development, leading to the goal is important,
performing re-distribution of resources and reexamination of a task corresponding to the situation
of the progress in milestone set up in the middle of this process. The methodology for
new-product-development project promotion (example: the Stage gate method) is explained

from such a viewpoint.
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Marketing Research:

In order to understand consumers’ (or customers’) needs and develop an effective marketing
strategy, the marketing research is indispensable. An accurate insight based on information and
data becomes a great force for the problem solution in the business strategy, i.e., in finding
business opportunities and making an efficient marketing plan. This course aims to understand
the importance of the marketing research and learn about how to apply it to the practical
situation. To execute appropriate decision making as a leader or a manager, you learn the entire
systematic process of the marketing research: Data Identification, Data Collection, Data
Analysis, and Information Use, where clarifying the marketing problem is the most important. For
deeper understanding, this course deals with the marketing research from the perspectives of
both the research process and the research methods. In particular, the research methods mainly
consist of statistical methods, and partially include machine learning methods. Therefore, we
learn about basic statistics in the early stage of this class. In addition, this class includes some

exercises based on some concrete cases.

Theory on Venture business:

In this subject, students acquire basic knowledge about the overall venture business aiming at
rapid growth, and a method for business planning and the financing. About the venture business,
they consider the social mechanism supporting success cases including the Silicon Valley
overseas. About the financing, they learn the use of the public aid and subsidy system, the
structure of investment and the incubation fund of the venture capital as the means of the direct
finance, the exit strategy by stock market flotation and the mergers and acquisitions of the
venture company. In addition, they study the significance of the indirect finance (debt) and
deepen general understanding concerning the venture business through a case study and

discussion among the students attending the lecture.
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Special lecture on business finance:

The purpose of this course is to study fundamentals of managerial finance/accounting which
underpin persuasive business planning and efficient investment decision making process in the
context of value maximization. We first examine premise, assumptions and logic for setting value
maximization as the one and only objective in corporate finance with reference to corporate
governance. We then study investment decision rule with putting emphasis on its critical
constituents, namely 1) hurdle rate estimation, 2) return metric selection and 3) project definition
and cash flow projection. With regard to 1), we develop it mainly based on CAPM in conjunction
with understanding risk-return relationship and portfolio effect. With regard to 2), we review
calculation procedure and compare advantages/drawbacks of most typical metric such as ROI,
NPV and IRR. With regard to 3), we examine side-effects (e.g. opportunity cost and synergy
effect) and relationship with other projects for characterizing a project appropriately. We also
develop sophisticated simulation-based investment analysis capitalizing on managerial

accounting knowledge.

Special topics on Strategic Thinking:

This course is focused on the strategic thinking about problem solving, decision-making, and
related strategic management. In general, tackling business issues requires a thinking process,
that is, to grasp the essence of the issues and make appropriate decisions. In fact, when we are
faced with business issues, subconsciously we tend to solve them with our own experience.
However, relying on experience alone, without the "know-how" of problem solving and decision
making, has its limitations. Through examining various case studies, the course will systematize
lessons from the success and failure of cases as well as summarize theories on strategic
thinking and decision-making. It will also touch on strategy analysis, strategic management,

thoughts about risk and some related game theories.
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Theory of inventive problem solving:

TRIZ (the theory of inventive problem solving) has an inductive theoretical system for inventive
problem solving such as technology forecasting based on patent analysis, trend analysis on
advancement, a matrix of contradictions, a proposal for solutions and so on. In this lecture, first,
you will learn the theoretical framework of TRIZ, methodology, and the underlying concept to
improve the ability to identify, analyze and solve problems, and develop creative products
significantly as well as to enhance inventive faculty dramatically.

Second, in order to improve the capacity for business feasibility assessment of technology and
decision on R&D investment, you will gain an understanding of the theory and methodology on
invention and evaluation of the concept, adding value to patents, strategic and systematic
expansion of intellectual property. Then, we will have a group discussion on creativity based on a
specific case.

Finally, in order to acquire the capacity to capitalize intellectual property on your own following
the creation of ideas, we will conduct practical problem solving exercises using the advanced
software which guides strategic creation of intellectual property by linking the patent database of

the major developed countries with TRIZ.

Leadership theory:

There is the problem that “What is an excellent leadership?" before business administration is
approved. The research and analysis about it have been performed in various fields of
philosophy, ethics, history, religion, politics, and military affairs, etc., In this lecture, the leadership
is defined as “the abilities to set targets of the group and draw the group member's cooperation
and contribution to aim at the effective achievement". Business administration theories about the
leadership are roughly classified into four theories; 1. Trait theory, 2. Behavioral theory, 3.
Contingency theory, 4. Transformational leadership. Various roles that setting and solution of
problem, evaluation and encouragement of subordinates, and activation of organization etc. are
demanded from the leader. However, the demanded roles will change according to the age and
the situation. We don't adopt the one theory, but set a goal for students learning management of

technology to acquire useful contents on businesses with various aspects through the lecture.
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Advanced Study of Intellectual Property Strategy:

| deal with practical strategy that differentiation in an enterprise and competitiveness insurance
utilizes as a source an industrial property (patent utility model, a trademark and design) in this
lecture. Especially, utilizing method of a patent map, a research and development process and
intelligent property, patent clear Lance, a basis patent substantial life prolonging plan, cut to
divide of know-how protection and patent application and, a plan of know-how management,
licensing strategy, technique a standard and an intellectual property strategy, an Anti-Monopoly
Law and an intellectual property strategy, | give a lecture around relation of a technical tie-up and
technique introduction and enterprise strategy. Example, research and development strategy,
intellectual property strategy and an example of a company research that advanced enterprise
strategy in Trinity-style, a patent other company sale example research, university application
when a company develop a new rule enterprise strategy, open innovation and an intellectual
property strategy, an international patent invasive lawsuit, international design, a trademark
invasive lawsuit etc deals with a concrete example. Further a writing object gives a lecture with
a form that assumed a case that a program that accompanies a technology development and a

database or a content exists and combined with patent strategy.

225




Advanced Study of Licensing and Intellectual Property Law:

| conduct comparison of an each country intellectual property system and deal with right
becoming strategy of an international intellectual property around a Patent Law in this lecture. An
international intellectual property law, historically, consistent adjustment among a loose system
in conformity with a Paris treaty, WIPO etc gropes to a united system, through each legal basis
conceptual unity in the between areas that Southeast Asia seems to be seen, a becoming
convergence of a fundamental system and right conception was planned. Unity among a law
system is realized with a form that patent preparatory investigative information by an
international application system and a principal country says with joint ownership also practically.
Therefore there is necessity that understands realistic influence that a code of legal procedure
that a difference is loud exerts in intellectual property right protection by a country in addition to
comparing a difference of a left each country system from a side of a substance law. | conduct
comparison of a system that so called 3 poles of a day, rice, EU center on a patent system and
Southeast Asia in this place. Also, | deal with an international lawsuit that offense and defense of
an each lawsuit business of each country and lawsuit jurisdiction included and aim at knowledge
that international intellectual property strategy consists with foundation and skill acquisition in
addition to the right becoming procedure of a principal country. | give a lecture also about
intellectual property strategy including technique standardization and design, a trademark still

more.
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8. Thank you for the professor given us an excellent lecture, that would be significan
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special lecture.
10. Very exciting and informative presentation.

(2) Rk 2 A4S 1Al |00 KRFPRFPOEAERELHIER  Frplikss
T — MER

FERB4) PR 2 44EEE 1 RIL O KPR FEPOE A BRI A e R G S
(8 h H) ‘P24 6H8H (&) 10KE305~128007%

(FE e K5 BREBRY

FHEHEL) BEOKY LiE #d%

[Expression analysis of the spermatogenesis related genes in maturing rat

242



testisJ]

LAY B HdE
[Diagnostic Methods for Canine Leptospirosis.]

(= i

1. HEEEFHIOR 1 44 44
2. EEHEREESUR 2 R 34
3. EAGEREEISUR 3R 24
4. HEBRETAIER 4 4 14
5. REFIREREESFR 5 174
6. JEFEERE TR 6 44 14

ARt2 84

BRI DRI > THERTLEN?)

A 264 (93%)
2. WO 14 (3.5%)
3. R 14 (3.5%)

GERICHOWTOEH, « [F48)
- xRS TAEMFRTIEETET T, SROFRIERICKESEIR LT,

HEONKGH L) -7- L, WEBEF-1-0T, EEHEY LSRR 1-TT,
KPR TED X D RN SN TODNEFN T LD -T2, FEEOHEFRE VI DL Lo
7=
BLRZRNT —~ T L7220, HARGE L 3GE &V o I oA L EGES I b Al TH D
EHEWET, ANFEETHRVLOTIL?
FIRIZ 72 2 D TZ Db b EMFIZBAME L TBRLW T,

(3) Wk 2 44FEF 28] U0 KFZLRFAPOEGENELIFER Rz
T — MES

FREREA) PRk 2 4R 2 8] L0 KRB S B E PR e RHR B 2%
(2 fi H) P24 10HAB6H (&) 10K20%5~11K50%
(FE K5 IHERT
HHYHEL) BREBRY —IiEE B

[Lung tumors in dogs and cats (K & JZ331F 2 fififEE) ]

SEORY B B
[Diuretic actions of « 2-adrenoceptor agents medetomidine compared with
xylazine and their antagonisms in dogs
(RIZBITD a2-7 FUT U UZFREREBIEOX T 00 & AT b IV UFIRIE
MO & 2 OFsHTEhE) ]

(= i
1. EHEEEFHIOR 1 44 14
2. EEHEREEISUR 2 R 54
3. EGHEREEISUR 4 R 14
4. JL[FHERZE 24EE 304

243



5. FL[RIERESH 454 284
“Etk6 54

BRI HRTIIZE > THEFRTLIEN?)

1. 13w 534 (81.5%)
2. Wz 34 ( 4.6%)
3. MEEE 94 (13.9%)

GEFRIZHOWVWTOER, « B4

B YD UEROBEEEIC DWW T ORI E 2 < FATH LI 2 ENTEIUL, KB CTEZ
ONERNET,  (244)
H 7 DI O 538 T HHBERI e L, BoOHFE TS Z E DT IR o 120
PR REE 2T C, LY OHLFEOBENRD LN & &, L AR &
WTELWN) ZHODMIETE THIED B H EBELRRNTEE Lie, @A)
H 2y OWFFE53 8 L 13572 B 5B ORFFEIZ DN T, ilfs a2 DS D720 0T, T
BUWEESTH Y, BUKREWGTEEZ L CWEE, FERRLOIEEBEVET, Bed)

(4) Rk 2 44 3R U0 RFERFPLEGENELFER  RehliEss
T — MR

ERFEFREA)  PRK 2 4FEEEE 3 RN A KPR F P & B IE P e R G
(%2 fi HA) FRk24411H220 (&) 10KE304~12K00%
(EN/ VNI 1 N2
FEMBEL) DR R — B
['GI Motility and Intestinal Resident Macrophages.
(HibEEEh L e RS~ a7 7 —)

JEIREBRY: iR Bi%
[Epidemiological survey of arthropod-borne diseases in Japanese wildcats]

(AAPEY < 3 =221 2 S BB PRI B4 % 5 i )

(= W
1. HEAEREHIR 144 14
2. EEHEREFIISR 2 4R 24
3. EEHEREESUR 3 R 34
4. HEBREAER 4 54 24
5. BFHERETR 5L 274
6. BEEHERETR 64 14

BE3 74

(ERIEERII bR I > THEBEHRTLEN?)

1. Fwn 364 (97.3%)
2. WDz 04 ( 0%)
3. MR 14 (2.7%)

AT OB, -+ )

244



RFOHAEOHZ LM ERTHE V2O T, FliEZ o7, BROFAERS TR
VERZRGEDEIT TR - 72T, (B4R

6 FLEDADT L > TIHFMIERM DA T A FEROBEIT/RY £ LT, (644)
WIECED EFTOHRNT TG00 04 < T, RPN EE L3070, (i)

FA4E FHEKRRHE - ZAREBCHE

LD RFRFGDE AU LIIER, AT ()
<IFERE4L > P2 AFEEEREFILEY I (P2 448 H2 3 H  Fii)

<HHFEEA > BRERT HUEE (ER, )

<EAE>

1.1 48 12 A

2. 24 19 A

3. 344 17 A

4. 4 A 5 A

5. MR 1 A
<EBERS>

1. —iAk 20 A

2. ®¥AE 15 A

RS =IN 19 A

5. MR 0 A
<BRI1>

1) BFROFELFITHERY T o7z L BNETH?
1. &2 Bb7en 0 A
2. RLEHEDRN 1 A
3. EbhrliEx W 6 A
4, ORXEHEH 23 A
5. 9219 24 A
6. R 0 A
2) ERoB X, EMAERERDLI YT KHAINE LEn?
1. ZoEblen 0 A
2. ®RVESELRN 0 A
3. FbhluExewn 8 A
4, ORXEHEH 28 A
5. 9519 18 A
6. R 0 A
3) TXRA MR v Mg EOBI RN MEDILVE LIz ?
1. &2 Bb7en 0 A
2. RO EIHEDRN 3 A
3. EbhrliEx W 9 A
4, ORZEIES 20 A
5. 919 22 A

245



)
5)
6{
7)
8)

9)

6.
1
2
3
4
5
6.
1
2
3
4
5
6.
1
2
3
4
5
6.
1
2.
3.
4
5
6.
1
2
3
4
5
6.
1
2
3
4
5
6
10)
1.
2.
3.
4.

FUATEIRAY 0 A
AV Ea—FREDHEIEREAT 4 7 BRHROEONE Lz ?

Z 9 B 0 A

0% 5 Bbin 1 A

EHLLELF R 3 A

ORE DD 18 A

o289 32 A

[ 0 A
AR - BRI Lokt L CESIZEIENM S LN E L

Z 95 Bb7en 0 A

05 Bbin 1 A

Ebb b E xRN 6 A

RZE 9D 24 A

o9 23 A

[ 0 A
HEDOHRVOFRY, B R TETREDEEILEITLED2?

Z 9 Bb7en 0 A

&0 29 Bbiun 3 A

ELLELE R 5 A

RRE DD 22 A

ZoE9 N

[ 0 A
HEDE I FT—IZHTI2RBERLE LI ?

9 b 0 A

&0 %5 Bbin 0 A

EHLHELF R 6 A

ORE DD 22 A

9589 26 A

FLAEIRAY 0 A
HRITEIFT—ONELEHE L E LT2h?

Z 9 Bb7en 1 A

&0 5 Bbin 3 A

ELLHELE R 11 A

RZE 9D 29 A

ZoE9 10 A

[ 0 A
ZDEIF—IZHRIZICE o THEDONL DT LN

Z 95 Bb7en 0 A

&0 %9 Bbiun 2 A

EHLLELERRW0 6 A

ORE 9D 24 A

989 22 A

[ 0 A
ZO¥IFT—IX, HRTOMEICE>STERETHDE LIZD?

% 95 B 1 A

05 Bbin 2 A

EbbEbERRN 12 A

Sl )5 %)) 19 A

246



20 A
0 A

ot
H o
o o
Y

% &

L URFRFBEHEAMRE LR PR (5
<EERBEL > P2 AFEREFRRIEI— CER2448H21, 220 i)

<HHFEEA > BRERT HEHE GHR, )k, e,
B, A, NE, R, i, W0, R, R, mA)

< BAE>
1. 1434
2. 2 FE
3. 34
4. 4 FE
5. fEEIZ
<EBERS>
1. — e
2. ®A
3. (A
5. MR
<BmMI1>
1) BEOFELFIIEHERY LT oz LBNETN?
1. &5 &b7n 0
&R0 Z 5 Ebin 1
ELHEHFRRW 4
Sl )5 %)) 8
59 7
pigEIEas 0
<
1
4
8
7

O O 3 0 Ot
R s

S o oo

= -

W)

om

2) EERE 2, BMAGERENDIY T

< 9 B

2
3
4
5
6
) FHINE L72?
1

2. HRYEHIEDRN

3. Loy ExeN

4, ORXZEHEH

5. 919

6. A

)

1

2

3

4

5

6

)

1

2

3

e

3

&

0
. 0
THER RSV v MNp EOER IR DIVE LTz ?
9 Eb7n 1
&0 29 Bbiun 2
EHLHELEFRR 6
ORZE 9D 3
O 8
pigEIEas 0
4) a2 —FREDHEMERAT 4 THRIROTELNE L= ?
. O EDIN 0
. R ESIEDRN 2
) 2

EBHEBE R

e

247



=
=)
=

@P‘r’;@!\"l—“’mp‘%@!\"!—“’mp‘%WNHVQP‘%WNHVQP‘%@N!—‘VQP‘%

A

%)

X CH A
O \OY
CH
DY
—

—
ommmmo@owm»—u—*og&ow.&

%)
oy
ﬁ@
DR - BRI Lokt UCGEg 22 EIZ 3
Z 9 Bb7en
&R0 %5 Bbiun
EbLbEBFRRWN
ORI A
o589
JHE [ ]
ﬂﬁwﬁwv%iﬁv BERTETRE
Z 9 b
RO Z D Ebin
ELHEHFRRWN
Sl )5 %)
o289
SHE [

4

&> =

4

1

>>>>>>ﬁ>>>>>>

ﬂ§®f TR TR ERCE Lich?

% 95 B 0
&R0 25 Bbiun 1
EHLHEHFRRWN 5
ORI A 4
o289 10
FLEIEI A 0
&&tit FT—DONEZERELUE LT2D?
%9 B 0
&R0 25 Bbiun 3
L ST SRR Y= A 4
RRE IS 12
o589 1
FE A 0

_wt F—iZH RIS THERDOWN LD T

%95 b

&R0 %9 Bl

ELLELEZRN

RZE DD

ZH5E9

FUEZS
ZDEIFT—IE, HRIOMEICE->TEE

%95 b

&0 %) Bl

ELLELEZ RN

R DD

ZH5E9

e[

-

248

£

>>>>>>A>>>>>> e

)

NELEN?

G T L72h?

LD ?

S0 E LT



E58 FDEERERSE
BA=L4P

FEOH XEEDRE

(1) HEUEIZHOWT

BERFEZORGBEE TR SN FHEHLYE SR LEBAPMEL, HFORLELHME L-kE s
BatLCHY, FDICBHLTHERDFTEEEKD 720,

249



IR 24 FE ILOKE #HFEEEE 2=
0B B2 E & o8 B o=
Tz”%im%) s B ?;Eﬁ%
KEHELYS— | BVI—E | % B ¥ 3
SrEmELYS— | EYS—E |3 ” #
RRERLYS— |F B B oE o= %
BErbyy— | LYS-E  |B B R B
AzE5) 0 13 %A W B | H2341~H25331
Az W 18 = 18 I | H2441~H26331
st 0 i3 FRI — B | H2341~H25331
s W i D B B E | H2441~H26331
EE 0 i3 B OB T |H2341~H25331
wE 0 13 T A BB | HRA41~H26331
@) W 13 I B $8 | H2341~H25331
] 0 13 W % F | H2441~H26331
e W 13 B o= B | H2441~H25331 | EER
Ee 0 13 BB B | HRA41~H26331 | REEE
T W 13 Bk R B | H2341~H25331
T W 1 W BB — |HeA41~H26331
- 0 13 F OB OE B | H2341~H25331
ey e BB OB — | H2441~H26331
HEMESS | B B B B | H2441~H26331
HEME | s OFE 2 | H2441~H26331
SRS SELENE B 4 M 8
SpriEs HELESE |F B % =
i SELIERE | U Z6R

250




THUFE LOKY 28 HREDELE 2%

n B g B E = s =
AL enim x .

SRR R BB T &

L) nein o

%Z%?ﬁﬂ%ﬁl /E%U'x E]’ $j J; [y

EEsL ﬁ ]

RESTIIR = 2 @B K A

i

ESEHR (22 |¥ 18 Ui 8 F

ETFMRR 3P
EFE (EFRD

ESRTRR (@ |2 2 BB
EEm (RRSR) | B B R
Topm

BTSHRE (T2 | % 18 s 3B
ESRFTR (T2

-

smesprgeRy % iz P omoE —
ESRETER (22

D — gFm @
=P PR - TR B —
TSR I X B R
. 5 1= B @m @

251



FH24EE IUOKE A$ZELLE— &%

B 5 2 B 2 K B &
AEBBELVH— eYS-K |/ K ¥ 3h
11 F =5 ®F K £
1 F 5 BB 8 M
Il F = Bt B 7t
I B = I LJ)
I £ N s s
1 R NN R
1 - ] g B # —

252



Rk 24 HE LA KR FD #iEE o K%o FD {GE))
AR 25 4R 11 A 3 T

e - 1T WD RFERFHERNE, LD RFEHFEZES
A mEH 1677-1
TEL (083) 933—5150 (A iBE#E i)




