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Abstract

Today’s business system supports not only individual
tasks but also needs to support business processes within
and between organizations. This talk deals with Petri
net-based approach to business process management. Petri
net has become one of the standard ways to design and ana-
lyze business processes. In the beginning, the outline of
business process management will be presented together
with its history, system architecture, and benefits. Next, the
Petri net-based approach to business process management
will be expounded. Business process management is classi-
fied into three phases: Design, Enactment, and Kaizen. In
each phase, the state-of-the-art will be illustrated with appli-
cation examples. In particular, the Kaizen phase (also
known as the improvement phase) will be focused, and the
related topics such as soundization, refactoring, supervisory
control, and dynamic change will be discussed in detail.
Finally, future perspectives in business process management
will be discussed.
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